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TIED SHOE, A VIRTUAL COMMUNITY OF PRACTICE FOR THE FOOTWEAR INDUSTRY

ABSTRACT. The Leather and Footwear Industry in Europe has changed in the last decade. Faced with the Far East competition, based on intensive, low-cost, unskilled
manpower, companies have understood that the only way to survive was to focus on high-quality, high-end products with design and strong added value. However,
that approach requires a highly skilled, trained and motivated workforce. The TIED Shoe project created a Virtual Community of Practice (VCP) that allows footwear
companies, stakeholders and professionals to share know-how and experience and to access high quality training. This article describes this approach, the process
of designing and developing the TIED Shoe Virtual Community of Practice and the analysis of the two first editions of the TIED Shoe VCP training that have already
taken place with success. As a result, a steady but growing group of individuals is already working in the community in a profitable and synergetic knowledge sharing
process.
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TIED SHOE, COMUNITATEA VIRTUALA DE PRACTICA PENTRU INDUSTRIA DE INCALTAMINTE

REZUMAT. Industria de pieldrie si incaltdminte din Europa a suferit modificari in ultimul deceniu. Confruntandu-se cu o mare concurenta din Orientul indepartat,
bazatd pe forta de munca necalificata, activitate intensiva si prost platitd, companiile au inteles ca singura cale de a supravietui este cea de concentrare pe produsele
de inalt4 calitate, cu un design atrégétor si o valoare addugat mare. Cu toate acestea, respectiva abordare necesité o fortd de munca bine instruita si motivata. in
cadrul proiectului TIED Shoe a fost creatd o comunitate virtuald de practicd (CVP) care permite companiilor de incaltaminte si specialistilor din domeniu
Tmpartdsirea cunostintelor si a experientelor si accesarea cursurilor de instruire de Tnalta calitate. Prezentul articol descrie acest mod de abordare, procesul de
proiectare si de dezvoltare a comunitati virtuale de practica TIED Shoe si prezinta analiza primelor doua editii de instruire ale CVP TIED Shoe care au avut deja loc cu
succes. Ca urmare, un grup constant, dar tot mai mare, de persoane activeaza deja in comunitate intr-un proces util si sinergetic in vederea schimbului de
cunostinte.

CUVINTE CHEIE: pieldrie siincaltaminte, comunitate de practicd, abilitati sicompetente

TIED SHOE, LA COMMUNAUTE VIRTUELLE DE PRATIQUE POUR L'INDUSTRIE DE LA CHAUSSURE

RESUME. L'industrie du cuir et de la chaussure en Europe a changé dans la derniére décennie. Face a la concurrence accrue de I'Extréme-Orient, fondée sur le travail
non qualifié et sur une activité intense et mal payée, les entreprises ont réalisé que la seule fagon de survivre est de se concentrer sur des produits de haute qualité,
avec un design attrayant et une haute valeur ajoutée. Cependant, cette approche nécessite une main-d'ceuvre bien formée et motivée. Dans le projet TIED Shoe on
a créé une communauté virtuelle de pratique (CVP) qui permet aux entreprises et aux professionnels dans le domaine de la chaussure de partager leurs
connaissances et leurs expériences et |'accés a des cours de formation de haute qualité. Cet article décrit cette approche, la conception et le développement de
communautés de pratique virtuelles TIED Shoe et présente une analyse des deux premiéres éditions d'entrainement CVP TIED Shoe qui ont déja eu lieu avec succes.
En conséquence, un groupe constant, mais de plus en plus grand, de personnes est déja impliqué dans la communauté de maniére synergique pour I'échange de
connaissances.

MOTS CLES: cuir et chaussure, communauté de pratique, aptitudes et compétences
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INTRODUCTION

The TIED Shoe project aimed at creating a
Virtual Community of Practice (VCP) of stakeholders
from the Footwear Industry to develop competencies in
design, materials, entrepreneurship, internationalization
and innovation. This objective resulted from the
project identification of several issues related with
skill and competence development in the footwear
industry [1]:

1. There was no lifelong learning/personal
development perspective. Training was mostly organized
in a classroom-oriented format complemented with
professional practice for apprentices in an initial stage of
expertise. Furthermore, there was a clear lack of training
to prepare managers and staff for innovation and for
internationalization;

2. There was a clear lack of online training offers,
promoting lifelong learning and just-in-time
knowledge acquisition, allowing staff to conciliate
professional, personal and learning time in a flexible
way;

3. Teaching/training staff from secondary/
tertiary/vocational education needed to update their
knowledge and to understand how to apply new
teaching methodologies based on ICT;

4. The content of units of learning in secondary/
vocational training should be re-designed to create the
knowledge and skills necessary to face the
European/global trends of the industry;

5. Trainees should have increased awareness and
motivation regarding the benefits and prestige of high-
tech products and technologies;

6. The use of ECVET and other accreditation/
certification schemes for this industry would be
beneficial. A certificate ensures that qualified and
highly professional lecturers and trainers deliver these
courses.

e The TIED Shoe Virtual Community of Practice,
following the Lave & Wenger (1991) definition [2], is a
virtually unified body of individuals who willingly come
together with or for a common set of traits or interests
that revolve around a specific topic or set of topics in
the Leather and Footwear Industry, and who wish to
learn about or to help evolve and mature such interests
through collaborative efforts. Simply put, the TIED Shoe
VCP is a group of people who share a common

INTRODUCERE

Proiectul TIED Shoe a vizat crearea unei comunitati
virtuale de practica (CVP), cu cei interesati din industria de
incaltaminte in vederea dezvoltarii competentelor in
proiectarea, alegerea materialelor, spiritul antreprenorial,
internationalizarea si inovarea in acest domeniu. Acest
obiectiv a rezultat din identificarea, in cadrul proiectului, a
mai multor aspecte legate de calificarea si dezvoltarea
competentelorinindustriadeincaltaminte [1]:

1. Nu exista perspective de invatare/dezvoltare
personala pe tot parcursul vietii. Instruirile sunttn mare
parte organizate intr-un format orientat catre practica
profesionald a ucenicilor intr-o faza initiala de
expertiza. In plus, exista o lipsa clard de formare pentru
manageri si personalul care se ocupd cu partea de
inovare side internationalizare;

2. Exista o lipsa clara de oferte de instruire on-line,
a promovdrii Tnvatarii pe tot parcursul vietii si
dobandirea cunostintelor, care sa permita personalului
dezvoltarea profesionala, personala si de invatare intr-
un mod flexibil;

3. Cadrele didactice/de instruire din tnvatamantul
secundar/tertiar/profesional trebuie sa isi actualizeze
cunostintele si sd nteleaga modul de aplicare a noilor
metode de predare bazate pe TIC;

4. Continutul modulelor de Tnvatare in instruirea
secundara/profesionala ar trebui re-proiectat pentru a
oferi cunostintele si aptitudinile necesare pentru a face
fata tendintelor globale/europene ale industriei;

5. Persoanele instruite trebuie sa fie constiente si
motivate cu privire la beneficiile si prestigiul produselor
sitehnologiilor high-tech;

6. Utilizarea ECVET si a altor sisteme de
acreditare/certificare pentru aceastd industrie ar fi
benefica. Un certificat garanteaza ca trainerii si
profesorii sunt calificati pentru sustinerea acestor
cursuri.

e Comunitatea virtuala de practica TIED Shoe,
conform definitiei lui Lave & Wenger (1991) [2], este un
corp virtual unificat de persoane care vin de bunavoie,
fmpreuna cu/sau pentru un set comun de trasaturi sau
de interese care graviteaza in jurul unui anumit subiect
sau un set de subiecte in industria pieldriei si
incaltamintei, si care doresc sa invete despre/sau
pentru a ajuta sd evolueze si sa se maturizeze astfel de
interese, prin eforturi de colaborare. CVP TIED Shoe
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professional interest in the Leather and Footwear
Industry, and have the goal of gaining knowledge
related to their field through the process of
sharing information and experiences within the
group. The structural characteristics of the TIED
Shoe VCP were identified, according to Wenger et
al. [3], as:

e Domain: A domain of knowledge creates
common ground, inspires members to participate,
guides their learning and gives meaning to their
actions. The TIED Shoe VCP domain revolves around
research and practice in Leather and Footwear;

e Community: The notion of a community
creates the social fabric for that learning. A strong
community fosters interactions and encourages a
willingness to share ideas.

e Practice: While the domain provides the
general area of interest for the community, the practice
is the specific focus around which the community
develops, shares and maintains its core of knowledge.

The TIED Shoe VCP incorporates the
introduction of new learning methodologies,
supported by technology, in the training for the
Leather and Footwear Industry for stakeholders
with different roles, backgrounds and expertise.
The learning methodology proposes real life
experiences along the process of training. The
closest these virtual situations are to reality, the
more efficient is the training, enhancing the use of
skills and competences established in the learning
process in future professional situations. This
model is based on the premise that learners
construct their knowledge through active and
personal experimentation and observation. The
trainer should therefore promote self-
empowerment of the trainees, making them
responsible for their own achievements, by
providing the necessary support and empathy,
while facilitating their autonomous interaction and
pro-activity. The trainer is an active participant in
the community, providing guidance and
encouragement so that the learning group
assumes the leading role. Therefore trainers must
understand individual learning needs and styles
and adjust dynamically to those identified needs,
mediating different forms of interactions and
guiding learners to the desired learning outcomes.
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este un grup de oameni care Tmpartdsesc un interes
profesional comun in industria pielariei si incaltamintei
in scopul obtinerii cunostintelor legate de domeniul lor
prin procesul de schimbare de informatii si de
experienta Tn cadrul grupului. Au fost identificate
caracteristicile structurale ale CVP TIED Shoe, potrivit
lui Wenger si colab. [3], dupa cum urmeaza:

e Domeniu: Un domeniu de cunoastere creeaza
un teren comun, inspird membrii sa participe, le
ghideaza modul de Tnvatare si da sens actiunilor lor.
Domeniul CVP TIED Shoe graviteaza in jurul cercetarii si
practiciiin industria pielariei siTncaltamintei;

e Comunitate: notiunea de comunitate creeaza
structura sociala pentru instruire. O comunitate
puternica favorizeaza interactiunisiincurajeaza dorinta
de aimpartasiidei.

 Practici: In timp ce domeniul prevede aria
generalad de interes pentru comunitate, practica este
accentul specific in jurul cdruia comunitatea se
dezvolta, ofera si mentine baza sa de cunostinte.

CVP TIED Shoe asigurd introducerea noilor
metodologii de invatare, sustinute de tehnologie, in
pregatirea personalui cu diferite functii, cunostinte si
competente, din industria de pieldrie si incaltaminte.
Metodologia de invatare propune metode practice
de-a lungul procesului de instruire. Cu cat sunt mai
aproape de realitate aceste situatii virtuale, cu atat
mai efficient este procesul de instruire, creascand
astfel gradul de utilizare a abilitatilor si
competentelor stabilite in procesul de invatare a
ulterioarelor situatii profesionale. Acest model se
bazeaza pe premisa ca persoanele instruite fsi
aprofundeaza cunostintele prin experimentare activa
si observare personald. Prin urmare, trainerul ar
trebui sa promoveze auto-responsabilizarea
cursantilor, ceea facandu-i astfel responsabili pentru
propriile lor realizari, prin furnizarea sprijinului si
empatiei necesare, in acelasi timp, facilitand
interactiunea dintre ei si pro-activitatea. Trainerul
este un participant activ in comunitate, oferind
indrumare siincurajare, astfel incat grupul de cursanti
sa-si asume rolul de lider. Prin urmare, trainerii
trebuie sa inteleaga nevoile si modurile individuale de
invatare si sa se adapteze intr-un mod dinamic la
nevoile identificate, medierea diferitelor forme de
interactiune si dirijarea cursantilor Tn vederea
obtineriirezultatelor dorite.
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Assessment is taken not as a way of discovering
the potential and limitations of the trainees, but
rather as a mechanism of self-regulation of the
training process and of personal/professional
development. So its main objective is to introduce the
need for continuing self-assessment and to
encourage trainees to use it independently in their
training and self-training processes. This emphasis on
formative evaluation has more to do with the
acquisition of skills for assessing professional
performance to be used in a lifelong perspective, than
with the selection of trainees, and focuses more on
their resources and potential, than on obstacles and
limitations.

This article describes the process of designing and
developing the TIED Shoe Virtual Community of Practice,
including the analysis of the two first editions of the TIED
Shoe VCP training that have already taken place with
success. As a result, a steady but growing group of
individuals is already working in the community in a
profitable and synergetic knowledge sharing process.

MATERIALS AND METHODS

The Footwear Industry in Europe has been
changing in the last decade. Faced with the Far East
competition (based on intensive, low-cost, unskilled
manpower), there has been a downsizing of the
industry which represents now less than half of the
global production 10 years ago. However, there has
been a progressive upgrade of European footwear to
higher value added segments. The leading reputation
of the European footwear industry is due to the high
level of competitiveness based on the superior quality
of the product and a very high capacity for innovation.
The manufacturers of luxury and top level shoes
presenting high fashion content produce in EU
territory. This leads to a continuous need to increase
the level of knowledge and quality of footwear and
leather professionals, especially in the countries
involved in TIED Shoe:

« Romaniais the 4" footwear producer from the
UE27, after Italy, Spain and Portugal. But the Romanian
footwear and leather goods industry is not sufficiently
covered by qualified personnel. The number of places

Evaluarea este perceputd nu ca o modalitate de a
descoperi potentialul si limitarile a cursantilor, ci, mai
degrabd, ca un mecanism de auto-reglementare a
procesului de instruire si de dezvoltare personala/
profesionald. Deci, obiectivul sau principal este de a
introduce necesitatea continuarii auto-evaluarii si de a
ncuraja cursantii sa o foloseasca in mod independent in
procesele lor de formare si de auto-formare. Acest accent
pus pe evaluarea formativa are mai mult de a face cu
dobandirea de competente de evaluare a performantelor
profesionale pentru a fi utilizate Intr-o perspectiva pe tot
parcursul vietii, decat cu selectia de stagiari, si se
concentreaza mai mult pe resursele si potentialul lor, decat
pe obstacolele silimitarile acestora.

Acest articol descrie procesul de proiectare si
dezvoltare a comunitatii virtuale de practica TIED Shoe,
inclusiv analiza primelor doua editii de instruire TIED
Shoe CVP care au avut deja loc cu succes. Ca urmare, un
grup constant, dar tot mai mare, de persoane lucreaza
deja in comunitate Intr-un proces util si sinergetic in
schimbul de cunostinte.

MATERIALE S| METODE

Industria de incaltaminte din Europa s-a schimbat
in ultimul deceniu. Confruntandu-se cu concurenta din
Orientul Tndepdrtat (bazatd pe forta de muncé
necalificatd, intensiva si prost platitd), a existat o
diminuare a industriei, care reprezinta in prezent mai
putin de jumatate din productia globala de acum 10 ani.
Cu toate acestea, a existat o actualizare progresiva a
incaltamintei europeane, pentru segmentele cu
valoare addugata mai mare. Reputatia de lider a
industriei europeane de incaltaminte se datoreaza
nivelului ridicat de competitivitate bazat pe calitatea
superioard a produsului si pe o capacitate foarte mare
de inovare. Producatorii de incaltaminte de lux si la
nivel de top care prezinta un continut ridicat in moda
actuala produc pe teritoriul UE. Acest lucru duce la o
continua necesitate de a creste nivelul de cunostinte si
de calitate a specialistilor din industria de incaltaminte
sipielarie, in specialin tarileimplicate in TIED Shoe:

e Romania este al 4-lea producdtor de
incaltaminte din UE27, dupa Italia, Spania si Portugalia.
Dar industria romaneasca de incaltaminte si articole
din piele nu are suficient personal calificat. Numarul
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in public schools (technological lyceum or pre-
university high schools) in courses leading to the
required qualifications is very small. Therefore many
companies cannot recruit qualified workers with the
level of qualification they need and they are forced to
work with unskilled personnel. Other footwear
companies adopt a kind of self-training system based
on an apprenticeship approach (which actually brought
unexpected benefits: very stable and loyal trained
employees as a result of nonfinancial motivation), but
only a few of these companies are accredited by
national authorities or have partnerships with training
providers for assessment procedures and certification;

* InGreece, the sectorisinaconstantdecline. In
2011 the footwear industry consisted of small
businesses that employed from one to ten people
(70%), from 10 to 40 people (20%) and around 20 to 30
firms employing 40 people or more. In 2011 the labor
force employed in industry continued to decline. No
companies in the footwear sector have private facilities
for training. They get their employees from the existing
training centers and they do not invest in-house
training;

e In Spain, over sixty per cent of working
population does not hold a recognized accreditation of
their professional qualification. There is a large amount
of non-formal learning whose lack of recognition,
especially for population groups like women,
immigrants and unemployed, can cause situations of
inappropriate mobility in the labor market with the
resulting risk of exclusion;

* The affirmation of Portugal as the creator and
producer of excellence in the field of fashion could not
have happened without enterprises having access to
qualified human resources. But although there is a
large number of offered courses in design and fashion
in Portugal, the truth is that there are still noticeable
gaps in the existing provision and its adequacy for
business needs;

e The Croatian Footwear industry currently
shows an increase in the number of employees (Table
1). In order to enable it to further increase, it is
important to point out the critical points in footwear
business enterprises, like the need for further staff
qualification. In order to surpass eventual gaps large
companies chose to doin-house training.

Revista de Pielarie Incaltaminte 13 (2013) 4

scolilor publice (licee tehnologice sau licee pre-
universitare) care ofera cursurile si calificarile necesare
este foarte mic. Prin urmare, multe companii nu pot
recruta lucratori calificati cu nivelul de calificare de care
au nevoie si sunt fortate sa lucreze cu personal
necalificat. Alte companii de incdltdminte adoptd un
sistem de auto-formare bazat pe o abordare de tip
ucenicie (care, de fapt, a adus beneficii neasteptate:
angajati stabili si loiali, ca rezultat al motivarii de tip
non-financiar), dar numai cateva dintre aceste
companii sunt acreditate de catre autoritatile nationale
sau au parteneriate cu furnizori de formare pentru
procedurile de evaluare si certificare;

o 1n Grecia, acest sector este intr-un declin
constant. Tn 2011, industria de finciltdminte era
formata din intreprinderile mici care aveau in medie 10
angajati (70%), 10-40 de angajati (20%) si in jur de 20-
30 de firme care aveau 40 sau mai multi angajati. In
2011, forta de munca angajata in aceasta industrie a
continuat sa scada. Companiile din sectorul de
incdltdminte nu au facilitati private de formare. Ei isi
primesc angajatii de la centrele de formare existente si
nuinvestescin formarealalocul de munca;

+ In Spania, peste saizeci la sutd din populatia
lucratoare nu detine o acreditare recunoscutd a
calificarii lor profesionale. Exista un procent mare de
invatare non-formala, a carei lipsa de recunoastere, in
special pentru grupurile de populatie, cum ar fi femei,
imigranti si someri, poate provoca situatii de mobilitate
necorespunzatoare in piata fortei de munca cu un risc
ridicat de excludere;

e Afirmarea Portugaliei drept creatorul si
producatorul de excelenta in domeniul modei nu s-ar fi
putut intdmpla fara ca intreprinderile sa aiba acces la
resursa umana calificata. Dar, cu toate ca exista un
numar mare de cursuri oferite in proiectare si moda in
Portugalia, adevarul este ca exista inca lacune vizibile in
furnizarea existenta si adecvarea acesteia pentru
afaceri;

e Industria de fincdltaminte croata arata in
prezent o crestere a numarului de salariati (Tabelul 1).
Tn scopul permiterii cresterii in continuare, este
important sda subliniem punctele critice din
intreprinderile de Tncaltaminte, cum ar fi nevoia de
personal suplimentar calificat. Tn scopul depdsirii
eventualelor lacune, marile companii au ales sa faca
instruirea personaluluilalocul de munca.
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Table 1: Number of employees in manufacturing leather and related products
Tabelul 1: Numarul angajatilor din industria producatoare de incaltdaminte si a produselor asociate

C 15 leather andrelated products
C 15 piele si produse asociate

Another important aspect relates to the fact
that, to reduce the trade deficit, to keep the high
level of added-value and to increase the volume of
sales, there is the need to train staff in areas like
innovation, entrepreneurship and new design tools.
In a global economy, where enterprise sustainability
and employability are uncertain, the best
knowledge, application of good practices and the
mastery of the most advanced methodologies in
design and enterprise management are required to
survive.

As it was previously showed, most European
Footwear companies are small and medium sized.
For instance, Portuguese and Spanish companies
employ 13-16 workers on average. For this reason
most of the companies cannot create internal
training department and are very much dependent
on external offers. There is the need to train them, to
develop their skills and competences and, above all,
to get staff from different companies to share their
knowledge, creating pools of expertise that further
develop the industry in each country and in Europe.
A community of practice (CoP) promotes these
synergetic processes. These communities are
organically created, with as many objectives as
members of that community. Community
membership is defined by the knowledge of the
members. CoP membership changes and members
may take on new roles within the community as
interests and needs arise. The main characteristics
of a CoP are, therefore:

e Social presence: Communicating with othersin
a CoP involves creating social presence. Management
of a CoP often faces many barriers that inhibit
individuals from engaging in knowledge exchange.
Some of the reasons for these barriers are egos and
personal attacks, large overwhelming CoPs, and time
constraints [4];

7.300

8.100 8707 8.100 8781  9.015

Unaltaspectimportant se referdlafaptul ca, pentrua
reduce deficitul comercial, pentru a mentine nivelul ridicat
de valoare addugata si pentru a creste volumul vanzarilor,
este nevoie de instruirea personalului in domenii cum ar fi
inovarea, spiritul antreprenorial si noile instrumente de
proiectare. Intr-o economie globald in care durabilitatea
intreprinderilor si capacitatea de insertie profesionala sunt
incerte, este nevoie de cele maibune cunostinte, aplicarea
de bune practici si dobandirea celor mai avansate
metodologii de proiectare si de conducere a intreprinderii
pentru asupravietui.

Asa cum a fost prezentat anterior, cele mai multe
companii europene de fincaltaminte sunt mici si
mijlocii. De exemplu, companiile portugheze si spaniole
au, in medie, 13-16 de angajati. Din acest motiv, in cele
mai multe companii nu poate fi creat departamentul de
training intern si, prin urmare, companiile sunt
dependente de ofertele externe. Exista necesitatea de
instruire, dezvoltare a abilitatilor si a competentelor
angajatilor si, mai presus de toate, pentru a obtine
personal calificat de la diferite companii, pentru
impartasirea cunostintelor acestora, este necesara
crearea de centre de expertiza care sa dezvolte in
continuare industria din fiecare tara si din Europa. O
comunitate de practica (CP) promoveaza aceste
procese de sinergie. Aceste comunitati sunt create
organic, cu cat mai multe obiective, cu atat mai multi
membri ai comunitatii. Calitatea de membru al
comunitatii este definita prin cunostintele membrilor.
Calitatea de membru al comunitatii se poate schimba,
iar membrii pot primi noi roluri in cadrul comunitatii in
functie de interesele si necesitatile acesteia.
Principalele caracteristici ale unei CP sunt, prin urmare:

e Prezentasociala: Comunicarea cu altii intr-o CP
presupune crearea prezentei sociale. Managementul
unei CP se confruntda de multe ori cu bariere care
impiedica persoanele sa se angajeze intr-un schimb de
cunostinte. Unele motive pentru aceste bariere sunt
orgoliile siatacurile personale, CP mari si coplesitoare si
constrangerile legate de timp [4];
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e Motivation: Motivation to share knowledge
is critical to success in communities of practice.
Studies show that members are motivated to
become active participants in a CoP when they view
knowledge as a public good, a moral obligation
and/or as a community interest [5]. Members of a
community of practice can also be motivated to
participate by using methods such as tangible
returns (promotion, raises or bonuses), intangible
returns (reputation, self-esteem) and community
interest (exchange of practice related knowledge,
interaction);

¢ Collaboration: Collaboration is essential to
ensure that communities of practice thrive. Sveiby &
Simons [6] found that more seasoned colleagues tend
to foster a more collaborative culture. Additionally,
they noted that a higher educational level also predicts
atendencytofavor collaboration.

The TIED Shoe Virtual Community of Practice
evolves from this need to get leather and footwear
professionals to work together, even virtually, and to
discuss common issues. It includes an innovative
training methodology that motivates trainees, by
targeting their professional/personal development
through a process that uses pedagogical strategies that
emphasize:

e Learningratherthanteaching;

e Trainee-centered instruction, in which
trainees become active and interactive learners,
control the learning rhythm and are directly
responsible for achieving the training outcomes;

e Learning by doing, because trainees have the
opportunity to experiment practical situations, in
some cases through educational software, to solve
specific problems by applying the learned theoretical
concepts, for example to design a new footwear
product.

* Step-by-step development, because each unit
of learning is introduced to the trainee by giving the
expected Learning Outcomes, the Topics, the Content
and activities to explore that knowledge. The
information is progressively transferred to the learner,
from simple to complex.

e Continuous self-evaluation and feedback,
because assessments and activities, congruent with
learning objectives, allow the trainee to become aware
of his/her status and improve his/her skills.
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e Motivatia: Motivatia de a face schimb de
cunostinte este esentialda pentru succesul fin
comunitatile de practica. Studiile arata ca membrii sunt
motivati sa devina participanti activi intr-o CP atunci
cand vad cunostintele ca pe un bun public, o obligatie
morald si/sau ca uninteres comunitar [5]. Membrii unei
comunitati de practica pot fi, de asemenea, motivati sa
participe prin utilizarea de metode cum ar fi
recompense tangibile (promovare, cresteri salariale
sau bonusuri), recompense intangibile (reputatia,
stima de sine) si de interes comunitar (schimb de
cunostinte legate de practica, de interactiune);

e Colaborare: Colaborarea este esentiald pentru a
se asigura prosperitatea comunitatii de practica. Sveiby &
Simons [6] au constatat ca cei mai experimentati colegi au
otendinta mai mare de a promova o cultura de colaborare.
in plus, un nivel de educatie mai ridicat, prezice, de
asemenea, o tendinta de afavoriza colaborarea.

Comunitatea de practica TIED Shoe a evoluat de la
aceasta nevoie de a-i determina pe specialistii din
industria de pielarie si incaltaminte sa lucreze impreun3,
chiar si virtual, si sa discute probleme comune. Aceasta
include o metodologie de instruire inovatoare, care
motiveaza cursantii, prin orientarea catre dezvoltarea lor
profesionald/personald printr-un proces ce utilizeaza
strategii pedagogice care pun accentul pe:

« Tnvatare, maidegrabd decat de predare;

e Instruire centratda pe cursanti, in care acestia
invata sa devina activi si interactivi, controleaza ritmul
de invatare si sunt responsabili in mod direct pentru
atingerearezultatelor de formare;

« Tnvatarea prin practici, deoarece cursantii au
posibilitatea de a experimenta situatii practice, in unele
cazuri, prin intermediul software-ului educational,
pentru a rezolva problemele specifice prin aplicarea
conceptelor teoretice invatate, de exemplu, pentru a
proiecta un nou produs de incaltaminte.

e Dezvoltarea pas cu pas, deoarece fiecare
unitate de Tnvatare este introdusa cursantului prin
informare cu privire la rezultatele invatarii, subiectele,
continutul si activitatile propuse in vederea obtinerii
acestor cunostinte. Informatia este transferata
progresiv cursantului, de la simplu la complex.

e Auto-evaluarea si feedback-ul continue, pentru
ca evaluarile si activitatile, congruente cu obiectivele de
invatare, permit cursantului s3 devina constient de
statutul sau si sa-siimbunatateasca abilitatile.
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e Peer learning, through enhanced interaction
between trainee-instructor, trainee-trainee, trainee-
content, and trainee-external resources. Furthermore,
the Community of Practice puts in contact
professionals and trainees. Questions can be answered
by other peers and information can flow between
them. Best practice cases can be brought directly from
theindustry.

This model derives directly from the premise
that learning is facilitated when the new knowledge is
applied by the learners. By engaging in meaningful
and relevant tasks, learners perceive the direct
implications of their actions and apply the knowledge
gained in real world situations since these
occurrences will be assimilated by the trainee's
cognitive structure. These activities will enhance the
learner's ability to form hypotheses, find and sort
information, think critically about information, ask
questions, and reach a solution.

Activities are planned as team projects or tasks of
a complex and open nature (not easily achievable by
one person and outcomes achievable through different
operations or steps) requesting real exchanges
between the participants. Trainers must support the
teams all the way through the project, acting as
mediators and generally contributing to the
accomplishment of its goals.

The learning model included the following
components:

* Face to face workshops (only for the blended
learning model) where trainers and trainees interact
directly and content is delivered in a face-to-face
format;

e Learning contents, that is the information and
concepts (and ways to transmit them) that constitute
the core of a course. It includes web-based and
educational media tools like Animations, Videos,
Graphics and other media with learning purposes that
emphasize and enrich the lessons' content. It also
includes live online lectures;

e Learningactivities planned and executed in the
course intended to explore the learning contents and to
allow the building of knowledge;

e Communication between trainers and trainees
and amongtrainees;

e External learning resources like reference
materials and resources for the training and learning

« Invatarea reciproca, prin interactiune sporit3
intre cursant-trainer, cursant-cursant, cursant-
continut, si cursant-resurse externe. Mai mult decat
atat, comunitatea de practicd pune in contact
specialisti si cursanti. Alti colegi pot raspunde la
intrebari si astfel pot avea loc schimburi de informatii
intre cursanti. Cele mai bune exemple din practica pot fi
aduse directdinindustrie.

Acest model deriva direct de la premisa ca
invatarea este facilitata in cazul in care noile cunostinte
se aplica de catre cursanti. Prin implicarea in activitati
semnificative si relevante, cursantii percep implicatiile
directe ale actiunilor lor si aplica cunostintele
dobéandite Tn situatii din lumea reala, deoarece aceste
evenimente vor fi asimilate de catre structura cognitiva
a cursantului. Aceste activitati vor spori capacitatea
cursantului de a forma o ipotezd, de a gasi si sorta
informatiile, de a gandi critic cu privire la informatii, de
apuneintrebariside aajungelaosolutie.

Activitatile sunt planificate ca fiind proiecte de
echipa sau sarcini de natura complexa si deschisa (nu
sunt usor de atins de catre o singurd persoana, iar
rezultatele sunt obtinute prin diferite proceduri sau
etape), solicitdnd schimburi reale intre participanti.
Trainerii trebuie sa sprijine echipele pe tot parcursul
proiectului, in calitate de mediatori si contribuind, Tn
general, larealizarea obiectivelor acestuia.

Modelul de fnvatare a inclus urmatoarele
componente:

e Ateliere de lucru fata in fata (numai pentru
modelul ,,blended learning”), in cazul in care traineri si
cursanti interactioneaza direct si continutul este livrat
intr-un format fata in fata;

e Continutul lectiilor, care reprezinta informatiile
si conceptele (si modalitatile de transmitere) ce
constituie nucleul unui curs. Acesta include
instrumente media, cum ar fi animatii, video, aplicatii
grafice si alte mijloace media, Tn scopul Tnvatarii, care
accentueaza si imbogatesc continutul lectiilor. Acesta
include, de asemenea, cursurion-line;

e Activitati de invatare planificate si executate in
vederea explorarii continutului de Tnvatare si pentru a
permite aprofundarea cunostintelor;

e Comunicarea intre traineri si cursanti, precum
siintre cursanti;

e Resursele de finvatare externe, cum ar fi
materiale de referinta si resursele pentru procesele de
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processes (e.g. books, manuals, journal articles,
websites, videos, etc.);

e Assessment, that is any form of evaluation
created and implemented to measure trainees' level of
achievement of the learning goals, including self-
assessment for formative purposes;

e Course evaluation, that is the activities
directed to review the quality of the teaching and
learninginthe course.

The TIED Shoe VCP currently includes five
courses: New Design Tools, Materials, Innovation,
Internationalization and Entrepreneurship. Courses
have no dependencies between them and can be
taken as a group or individually. The first two courses
target mainly footwear designers and the last three
target top-level staff from footwear companies.
Nevertheless they can be taken by any person who
complies with the pre-requirements for each course.
Each course requires approximately 100 hours of
trainee work and is divided in 4 Units of Learning, with
3-5 lessons each. A trainee is expected to work about
6 hours per week so each unit lasts for 4 weeks. The
first two weeks are mostly dedicated to individual
(autonomous) work and the last weeks are used to
work collaboratively.

The New Design Tools and Materials courses are
based on a blended-learning approach that combines
face-to-face classroom instruction with life online
learning and self-paced learning, resulting in reduced
classroom contact hours (reduced seat time). This
instructional model thus merges the effectiveness
and socialization opportunities of the classroom and
the required laboratorial practice with the
technological enhanced active learning possibilities
of the online environment, including collaborative
learning among learners, knowledge sharing and
consistent delivery of information, as each trainee is
given exactly the same contents as their colleagues.
For the other three courses, a fully online learning
methodology is used to increase the flexibility of the
learning approach:

* Innovation (autonomous, tutor-supported
learning model);

e Entrepreneurship (autonomous, tutor-
supported learning model);

e Internationalization (in this case, a
collaborative learning model was used).
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formare si de invatare (de exemplu, carti, manuale,
articole de ziar, site-uri web, video, etc);

e Evaluarea, care reprezinta orice forma de
evaluare creata si implementata pentru a masura
nivelul de realizare a obiectivelor de Tnvatare, inclusiv
de auto-evaluare in scop formativ;

e Evaluarea cursului, care reprezinta activitatile
intreprinse pentru a revizui calitatea predarii si a
fnvatariiin cadrul cursului.

CVPTIED Shoe include in prezent cinci cursuri: Noi
instrumente de proiectare, Materiale, Inovare,
Internationalizare si Antreprenoriat. Cursurile nu sunt
dependente intre ele si pot fi luate ca un grup sau
individual. Primele doua cursuri vizeaza proiectantii de
incdltdminte si ultimele trei au ca tintd personalul de la
nivel Tnalt al companiilor de incaltaminte. Cu toate
acestea, ele vizeaza orice persoana care respecta
cerintele pentru fiecare curs. Pentru fiecare curs este
nevoie de aproximativ 100 de ore de munca pentru
cursant si este impartit in 4 unitati de invatare, cu 3-5
lectii fiecare. Cursantul trebui sa lucreze aproximativ 6
ore pe saptamana, astfel fiecare unitate durand 4
saptamani. Primele doud saptamani sunt dedicate in
mare parte muncii individuale (autonome) si ultimele
saptamani sunt folosite pentru alucrain colaborare.

Cursurile Noi instrumente de proiectare si
Materiale se bazeaza pe o abordare ,blended-
learning”, care combina instruirea fata-in-fata cu
invatarea on-line si fnvatarea Tn ritm propriu,
rezultdnd un timp redus de contact Tn clasa. Acest
model de instruire Tmbind astfel eficacitatea si
oportunitatile de socializare Tn clasa si practica de
laborator cu posibilitatile tehnologice de finvatare
activa sporite prin mediul on-line, inclusiv invatarea
colaborativa in randul cursantilor, schimbul de
cunostinte si de livrare consistenta de informatii, asa
cum fiecarui cursant ii este oferit acelasi continut ca si
colegilor. Pentru celelalte trei cursuri, o metodologie
de Tnvatare pe deplin on-line este folosita pentru a
creste flexibilitatea abordarii de invatare:

e Inovare (autonom, pe baza modelului de
instruire sprijinit de trainer);

e Antreprenoriat (autonom, pe baza modelului
deinstruire sprijinit de trainer);

e Internationalizare (in acest caz, a fost folosit un
model de invatare colaborativa).
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Online learning activities are carefully planned, in
line with learning goals and learner needs. It is very
important to guarantee that trainees have the exact
idea of what they are expected to achieve so that
trainers do not spend more time than expected
mediating the activities. Trainers encourage reflection
and experience assessment: trainees are encouraged
to review and evaluate their performance, with
emphasis on negative situations that require testing of
alternative forms of action. Whenever possible, this
reflection is executed in group, through discussion,
dialogue or written format. In this context, trainees are
encouraged to use the wide variety of available
computer-mediated communications in the platform
(wikis, discussion forums, virtual classrooms, instant
messaging, conferencing, blogs, agenda, announcements,
etc.), as well as exploring tools outside of the platform,
from usual office tools to more sophisticated software
useful for their future professional activity. Collaboration
and social networking are enacted through un-
moderated or structured discussion forums, sharing
documents for displaying or for simultaneous work,
group projects involving data collection and
organization activities, synchronous communication
activities such as virtual chat or videoconferencing.

RESULTS AND DISCUSSION

The TIED SHOE courses were successfully
implemented in all the five participating countries.
The first implementation lasted from April to August
2013. Partners agreed to extend the training phase
from 3 months (as originally planned) to almost 5
months, given the extension and demands of some of
the courses and the time required for performing the
activities. This edition started with Innovation and
Internationalization online courses running in English
to guarantee effective interaction among the trainees
in different countries, for example through Forums.
The same courses in other languages were available
to help the trainees. Two weeks later, the other 3
courses were launched. The approval conditions
required that a trainee should complete at least 2
lessons for each unit, and have 60% of the total
activities executed.

Activitatile de finvatare on-line sunt atent
planificate, in conformitate cu obiectivele de invatare si
nevoile cursantului. Este foarte importanta asigurarea ca
acesti cursanti inteleg ceea ce se asteapta ca ei sa
realizeze, astfel incat trainerii sa nu petreaca mai mult
timp decat era de asteptat la medierea activitatilor.
Trainerii Tncurajeaza reflectia si evaluarea experientei:
cursantii sunt Tncurajati sa-si revizuiasca si sa-si evalueze
performanta, cuaccent pe situatii negative, care necesita
testarea unor forme alternative de actiune. Ori de cate
ori este posibil, aceasta reflectie este executata in grup,
prin discutii, dialog sau in format scris. in acest context,
cursantii suntincurajati sa foloseasca o mare varietate de
comunicatii mediate de calculator disponibile pe
platforma (wiki, forumuri de discutii, clase virtuale,
mesagerie instant, conferinte, bloguri, agende, anunturi
etc.), precum si instrumente pentru explorarea in afara
platformei, de la instrumente de birou obisnuite pana la
software mai sofisticat util in viitor pentru activitatea lor
profesionala. Colaborarea si implicarea retelelor sociale
sunt puse in aplicare prin intermediul forumurilor
nemoderate de discutii, schimbul de documente pentru
afisare sau pentru activitatile simultane, proiecte de grup
care implica activitati de colectare si organizare a datelor,
activitati de comunicare sincrone, cum ar fi discutiile
virtuale sau videoconferintele.

REZULTATE Sl DISCUTII

Cursurile TIED SHOE au fost implementate cu
succes in toate cele cinci tari participante. Prima
implementare a durat din aprilie pana tn august 2013.
Partenerii au fost de acord sa extinda faza de instruire
de la 3 luni (dupa cum a fost planificat initial), la
aproape cinci luni, avand in vedere dezvoltarea si
cererea pentru unele cursuri si timpul necesar pentru
realizarea activitatilor. Aceasta editie a inceput cu cele
doua cursuri online, Inovare si Internationalizare,
tinute in limba engleza pentru a garanta o interactiune
eficienta intre participantii din diferite tari, de exemplu,
prin forumuri. Aceleasi cursuri Tn alte limbi au fost
disponibile pentru a sprijini cursantii. Doua saptamani
mai tarziu, au fost lansate alte 3 cursuri. Conditiile de
finalizare necesare pentru cursant: la fiecare modul
trebuiau parcurse 2 lectii si 60% din totalul activitatilor
propuse.
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Since the beginning, the partnership realized
the need of closely monitoring the trainees, as it is
well known that the dropout rate in online courses is
quite high. Trainers were active in checking if
participants were entering the courses, following
the contents and delivering the activities. Informal
contacts with the trainees always kept a connection
for assistance and support. In this context, each
course organized regular synchronous online
sessions, at the end of each unit, to summarize the
main topics learnt and to clarify possible doubts
raised by the trainees. This experience was jointly
implemented in Internationalization and Innovation
courses. This way trainees had the chance to contact
with the trainers and to express their difficulties.
The general feeling was positive and they were
satisfied with the courses contents. So, the
evaluation of the training phase included both
formal and informal approaches. The informal
approach resulted from the interaction established
between trainer and trainees along the training
period. The formal evaluation was conducted at the
end of the training phase when all the participants —
trainers and trainees — were asked to answer a web
based questionnaire.

Following the success of the first edition, but faced
with evidences that the courses were too demanding in
terms of the required time, a second edition of the
training took place during September and October
focusing on a specific Unit of each course that could run
independently from the others. This edition was largely
disseminated through Leather and Footwear networks
and also through international organizations, namely the
ShoelnfoNet - Worldwide Info Centre, the UITIC —
International Union, the AEDT - European Association of
Fashion Retailers and the EURATEX — The European
Apparel and Textile Confederation. The list of trainees
includes participants from other EU countries, as well as
from abroad (USA, Canada, Mexico, Serbia, New
Zealand) that acknowledge it through the Facebook
Shoemaking Forum or the Shoe Service Institute of
America Facebook page.

In total (pilot and 2nd editions), TIED SHOE
registered 125 trainees representing 230 course
enrolments (as some trainees are registered in more
than one course). Concerning the pilot edition, the rate
of successful trainees was 47% with 38 certificates
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fncd de la inceput, parteneriatul a realizat
necesitatea monitorizarii cu atentie a cursantilor, fiind
bine cunoscut faptul ca rata abandonului scolar la
cursurile online este destul de mare. Trainerii au fost
activi in a verifica daca participantii au parcurs
cursurile, au urmat continutul si au efectuat activitatile
propuse. Contactele informale cu participantii au
pastrat intotdeauna o conexiune pentru asistenta si
sprijin. In acest context, fiecare curs a organizat sesiuni
online sincrone Tn mod regulat, la sfarsitul fiecarui
modul, pentru a rezuma principalele subiecte invatate
si pentru a clarifica eventualele nelamuriri ridicate de
catre cursanti. Aceastd experientd a fost pusd in
aplicare in comun la cursurile de internationalizare si
inovare. in acest mod cursantii au avut ocazia si
contacteze trainerii si sa-si exprime dificultatile
intalnite. Sentimentul general a fost unul pozitiv, iar
cursantii au fost multumiti de continutul cursurilor. Prin
urmare, faza de evaluare a inclus atat proceduri
formale, cat si informale. Abordarea informalda a
rezultat din interactiunea stabilitd intre trainer si
cursanti de-a lungul perioadei de formare. Evaluarea
formala a fost efectuata la sfarsitul fazei de pregatire,
atunci cand toti participantii - traineri si cursanti - au
fost rugatisa raspunda la un chestionar on-line.

Dupa succesul primei editii, dar confruntandu-se
cu dovezi ca aceste cursuri au fost prea exigente in ceea
ce priveste timpul necesar, a doua editie de formare a
avut loc Tn septembrie si octombrie, concentrandu-se
pe o unitate specifica a fiecarui curs, care ar putea rula
independent de altele. Aceasta editie a fost diseminata
in mare parte prin intermediul retelelor de pielarie si
incdltaminte, precum si prin intermediul organizatiilor
internationale, sianume ShoelnfoNet - Worldwide Info
Centre, UITIC - International Union, AEDT - European
Association of Fashion Retailers si EURATEX — The
European Apparel and Textile Confederation. Lista de
participanti cuprinde participanti din alte tari ale UE,
precum si din strainatate (SUA, Canada, Mexic, Serbia,
Noua Zeelanda), care au fost informati prin Facebook
Shoemaking Forum sau pagina de Facebook Shoe
Service Institute of America.

n total (editia pilot si a doua editie), TIED Shoe a
inmatriculat 125 de cursanti, reprezentand 230 de
inscrieri la curs (unii cursanti sunt inregistrati la mai
mult de un curs). Tn ceea ce priveste editia pilot,
ponderea de cursanti care au finalizat cursul cu succes a
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delivered. Materials and New Design Tools were the
most active courses which can be partially explained
by the b-learning approach used in these 2 courses.
At the end of the 2nd edition, 20 certificates were
issued and distributed to the 13 successful trainees
(21%).

Evaluation questionnaires were applied
simultaneously to all participants, both from the first
and the second edition. In total, and considering only
valid results, 44 trainees and 9 trainers have answered
the surveys. The purpose of this evaluation was to
collect the participants' feedback on:

1. the contents, in terms of depth, quality and
suitability of the provided information to the target
audience;

2. the activities, in terms of required work/time
and adequacy to the learning objectives;

3. theoveralllayoutand design of the contents;

4.the program organization and implementation.

From the 44 trainees that have answered the
survey (8 GR; 9 HR; 17 RO; 2 ES; 3 PT; 5 other, including
New Zealand, United States, Kosovo), 77% have
successfully completed the courses. The respondent
trainees that did not complete the course justified that:

* | haven't finished the course, because | didn't
have the time to complete the assignments;

« | find difficulties in completing activities due to
low interaction with other trainees;

¢ | did not carry out the final tasks due to time
restrictions. However | studied all the units (some more
than others);

e Lackoftime for doing exercises;

e Becauselneed extratimetolook for additional
information to complete the activities. It is not enough
with the information of the slide;

¢ | waited too long to get started. Also | had
guestions and did not know how to ask;

* Time restrictions and lack of dedication, but
the course and the teachers were very helpful;

e Because of too many obligations during this
period;

e Did not receive feedback when registering for
course.

The main reason for dropping out is the lack of the
time, due to other professional/personal occupations.
However, because most of the courses were rather
flexible, there may have been some inability of the
traineestoorganize themselves.

fost de 47%, cu 38 de certificate emise. Materiale si Noi
instrumente de proiectare au fost cursurile cele mai
active, ceea ce poate fi explicat partial de modul de
invatare abordat la aceste doua cursuri. La sfarsitul celei
de-a 2-aeditii, 20 de certificate au fost emise si distribuite
celor 13 cursanticare au finalizat cursul (21%).

Chestionarele de evaluare au fost aplicate
simultan pentru toti participantii, atat in prima, cat sia
doua editie. In total, si ludnd in considerare numai
rezultate valide, 44 de cursantisi9 traineriauraspunsla
sondaje. Scopul acestei evaluari este de a colecta
feedback-ul participantilor cu privire la:

1. continutul, in ceea ce priveste profunzimea,
calitatea si adecvarea informatiilor furnizate publicului
tinta;

2. activitatile, in ceea ce priveste activitatile/timpul
siadecvareala pentru obiectivele deinvatare;

3. aspectul general sidesignul continutului;

4. organizarea siimplementarea programului.

Din cei 44 de cursanti care au raspuns la sondaj (8
GR;9HR;17R0; 2 ES; 3 PT; 5din alte zone, inclusiv Noua
Zeelandd, Statele Unite, Kosovo), 77% au finalizat cu
succes cursurile. Cursantii respondenti care nu au
absolvit cursul aujustificat ca:

e Nu am terminat cursul, pentru ca nu am avut
timp safinalizez activitatile;

e Mi se pare dificila finalizarea activitatilor
datorita interactiunii scazute cu alti cursantji;

e Nu am indeplinit sarcinile finale datorita
restrictiilor de timp. Cu toate acestea am studiat toate
modulele (unele mai mult decat altele);

e Lipsadetimp pentru aface exercitii;

Pentru ca am nevoie de timp suplimentar pentru
a cauta informatiile ncesare pentru a finaliza activitatile.
Informatiile din prezentari nu sunt suficiente;

e Am asteptat prea mult timp pentru a incepe.
De asemenea, am avutintrebarisi nu stiu cum saintreb;

e Restrictiile de timp si lipsa de daruire, dar
cursul afost util si trainerii au fost de mare ajutor;

e Din cauza prea multor obligatii in aceasta
perioada;

e Nu am primit feedback-ul la inregistrarea la
curs.

Principalul motiv pentru abandon este lipsa
timpului din cauza altor ocupatii profesionale/
personale. Cu toate acestea, deoarece cele mai multe
cursuri au fost destul de flexibile, se poate sa fi
intervenitincapacitatea cursantilor de a se organiza.
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Table 2: Trainees' course evaluation
Tabelul 2: Evaluarea cursului de catre cursanti

The objectives of the course were clearly defined
Obiectivele cursului au fost clar definite

The contents have good technical quality
Continutul are o bund ailitate tehnicd

The activities proposed are adequate to
consolidate the acquired knowledge
Activitdtile propuse sunt adecvate pentru a
consolida cunostintele dobdndite

The feedback received from the trainer(s)
was adequate 22 13 8 1 0
Feedback-ul primit de la trainer(i) a fost adecvat

| like the graphical aspect and the overall
layout of the platform
Tmi place aspectul grafic si aspectul general
al platformei

20 15 8 1 0

16 14 10 4 0

Participation in the course was encouraged

Participarea la curs a fost incurajatd 21 20 3 0 0

This training will be useful for me

Acest training va fi util pentru mine = 2 . e Y
In general, the appreciation of the courses is quite in general, aprecierea cursurilor este destul de
positive. The clear definition of the objectives, the pozitiva. Definirea clara a obiectivelor, calitatea tehnica
technical quality of the contents and the a continutului si Tncurajarea de a participa sunt
encouragement to participate are the most positive aspectele pozitive pentru cursanti. Caracterul adecvat
aspects for the trainees. The adequacy of the activities al activitatilor de consolidare a cunostintelor dobandite
to consolidate the acquired knowledge and the si feedback-ul trainerilor sunt, de asemenea, bine
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trainers' feedback are also well evaluated. Definitely a
stronger effort should be done in terms of adjusting the
time dedicated to the activities. This can be clearly
deduced from the justifications given by the trainees
that have not completed the courses. About the
platform, it can also be improved in terms of graphical
aspect and overall layout, although if trainees generally
agree thatits navigation is easy.

evaluate. Cu sigurantad, un efort mai puternic ar trebui sa
se facd in termeni de ajustare a timpului dedicat
activitatilor. Acest lucru poate fi dedus in mod clar din
justificarile oferite de cursantii care nu au finalizat
cursurile. In ceea ce priveste platforma, aceasta poate fi,
de asemenea, imbunatatitad in privinta aspectului grafic si
aspectului general, desi, Tn mare parte, cursantii sunt de
acord ca modul de navigare este simplu.

Table 3: Trainers' course evaluation
Tabelul 3: Evaluarea cursului de catre cursanti

The objectives of the course were clearly defined
Obiectivele cursului au fost clar definite

4 2 0 0

The contents have good technical quality
Continutul are o bund calitate tehnicd

The activities proposed are adequate to
consolidate the acquired knowledge
Activitdtile propuse sunt adecvate pentru a
consolida cunostintele dobdndite

The feedback received from the trainees
was positive
Feedback-ul primit de la cursanti a fost adecvat

2 5 0 0

| like the graphical aspect and the overall layout
of the platform
Tmi place aspectul grafic si aspectul
general al platformei

The guide for trainers provided was useful
Ghidul prevazut pentru cursanti a fost util
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The overall appreciation of the courses is positive,
although trainers were quite more critical in
comparison with the trainees' evaluation, which can be
a good point. Once again, the most disappointing
aspect is the inadequacy of the time expected for the
trainees to follow the contents and perform the
activities. According to the trainers, other areas of
improvement are related with the effective promotion
of both the use of e-communication tools and the
interaction and support from the contents' producers.

Specific feedback concerning each of the courses
was provided by the trainees:

e New Design Tools

- Excellent combination of information about
design and manufacturing.

- | like that presentation with many photos and
videos makes the problems easy to
understand.

- Very good graphics and animations that
enrich and explain very clearly the content of
lessons. The balance between text and
graphics helped me to better understand how
the patterns are produced. Some of the
proposed activities should be completed with
concrete examples.

- The content is accurate to the needs for
training in footwear design and pattern
making, it is relevant and it is presented in a
logical sequence. The contents are illustrated
with pictures or animated drawings that help
the learner to quickly understand the steps in
producing accurate patterns.
-Wellanimated, clear and understandable.

- The videos are very instructive, and look
great.

- Ithink thatitis well organized and the motion
illustrations are very understandable.
However some videos would be very helpful
for comprehending pattern cutting.
Translating the text to different languages
could make the students' task easier. The
graphicdesign could be more appealing.

- | would suggest some videos for the part
where the linings of the shoe are presented, in
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Aprecierea globala a cursurilor este pozitiva, desi
trainerii au fost destul de critici Tn comparatie cu
evaluarea cursantilor, care poate fi un punct bun. inci o
datd, aspectul negativ este dat de insuficienta timpului
pentru ca acestia sa parcurga continutul si sa
desfasoare activitatile. Conform trainerilor, alte
metode de Tmbunatatire presupun promovarea
eficienta, precum si utilizarea instrumentelor de
comunicare online, de interactiune si sprijin oferite de
dezvoltatorii continutului.

Feedback-ul specific cu privire la fiecare dintre
cursuriafost furnizat de catre cursanti:

¢ Noiinstrumente de proiectare

- O combinatie excelentd ainformatiilor despre
proiectare sitehnologie.

- Tmi place modul de prezentare cu fotografii si
video ce conduc la o mai buna intelegere a
problemelor.

- Grafica foarte buna si animatii care
imbogatesc si explica foarte clar continutul
lectiilor. Echilibrul dintre text si grafica m-a
ajutat sa inteleg mai bine modul in care sunt
obtinute tiparele. Unele dintre activitatile
propuse trebuie sa fie completate cu exemple
concrete.

- Continutul este adecvat nevoilor de
instruire in proiectarea incaltamintei, este
relevant si prezentat intr-o succesiune
logica. Continutul este ilustrat cu imagini
sau desene animate care ajuta cursantul sa
inteleaga rapid pasii pentru realizarea
tiparelor.

- Bine animat, concis si usor de inteles.

- Videoclipurile sunt instructive si arata foarte
bine.

- Cred ca este bine organizat si ilustratiile
animate sunt usor de inteles. Cu toate acestea,
ar fi utile unele animatii pentru a intelege
croierea tiparelor. Traducerea textului in
diferite limbi ar putea face sarcina cursantilor
mai usoara. Designul grafic ar putea fi mult mai
atragator.

- Assugera unele animatii pentru parteain care
sunt prezentate captuselile de incaltaminte, cu
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order to understand it better. A biggerimage at
the beginning showing the model that is
designed in that lesson. For the inexperienced
or beginners, it is hard to imagine what model
they are designing.

Materials

- There is a lot of information on an extended
range of materials used for footwear
manufacturing. Each lesson/slide is very well
structured.

-Itisgraphically appealing.

- Smart presentation. Maybe in some
cases more photos from practice should
be used.

- This section is very well presented and offers
a wide range of useful information on the
subject. It does not assume any prior
knowledge in the technology materials, yet it
provides the user with a thorough
understanding of the subject. The activities
subject some simple crafting projects that
encourage the user to come in contact with
the materials themselves, providing first hand
understanding of their qualities.

- | have found pretty explicative the
classification of the different materials and the
structure of the course in general. It lets
understand the topics thoroughly.

- Very complex subjects on chemistry of
materials are introduced to the learnerinto a
very organized manner. The content of
lessons is logically presented, it is very well
balanced and the drawings and schemes help
the student to easily understand difficult
issues.

- It should stress the practical aspects of the
materials presented instead of the chemical one.
-The activities are very extensive.

Innovation

- Interesting course for students that need
trainingin design and product development.
-Very good presentation of the theory involved.
- The materials are adequate, but there is lack
of theory.

scopul de a intelege mai bine. O imagine mai
mare la inceputul lectiei pentru a prezenta
modelul care este proiectat in acea lectie.
Pentru cei lipsiti de experienta sau incepatori este
greudeimaginat ce modele sunt proiectate.
Materiale

- Existd o multime de informatii cu privire la o
gama extinsd de materiale utilizate pentru
fabricarea de fincaltdminte. Fiecare lectie/
diapozitiv este foarte bine structurat.

- Este atragator din punct de vedere grafic.

- O prezentare inteligenta. Poate ca, in unele
cazuri, ar trebui sa fie utilizate mai multe
fotografii din practica.

- Aceasta sectiune este foarte bine prezentata
si ofera o gama larga de informatii utile pe
aceasta tema. Nu necesita o cunoastere
prealabild a tehnologiei materialelor, dar ofera
utilizatorului o fintelegere aprofundata a
subiectului. Activitatile presupun proiecte
simple de lucru manual, care sa incurajeze
utilizatorul sd intre Tn contact cu materialele in
sine, pentru a putea fintelege calitatile
acestora.

- Am gasit explicatii detaliate cu privire la
clasificarea diferitelor materiale si structura
cursului, in general. Acesta permite o mai buna
intelegere a subiectelor.

- Subiecte foarte complexe de chimia
materialelor sunt introduse cursantuluiintr-un
mod bine organizat. Continutul lectiilor este
prezentat iTn mod logic, este foarte bine
echilibrat, cu desene si scheme, care ajuta
cursantul sa inteleaga cu usurinta probleme
dificile.

- Ar trebui sa sublinieze aspectele practice ale
materialelor prezentate in locul celor chimice.

- Activitatile sunt foarte extinse.

Inovare

-Un cursinteresant pentru cursantii care au nevoie
deinstruirein design si dezvoltare de produs.

- O foarte buna prezentare a teorieiimplicate.

- Materialele sunt adecvate, dar exista o lipsa
deteorie.
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- This course is very important for designers. It
gives important information and it helps
learning how to think in a creative manner.
One aspect should be improved regarding the
activities. Some activities are text oriented
and they should develop more creativity
expressed by drawing and sketches because
these are the tools used by a designer to
express his/her creative ideas.

- The section encourages users to come in
contact with real companies through its
mandatory activities, which allows them to
gain experience within the actual production
and market. The theoretical material is well
presented and adequate.

- The contents are novel and interesting. The
slides are attractive.

- Although it is easy to understand the
different concepts presented, | would find it
useful to add a little more explanation along
with the graphics and pictures.
Internationalization

- This section is well presented and offers a wide
range of possibilities to the users, encouraging
them to view international market in a more
optimistic and outward perspective. The
importance of this section is underlined by the
fact that internationalization represents the
main weak point of existing professional in the
field. The sectionis presented in an encouraging
context.

- The content is very useful in order to
stimulate the interest of the learner for
approached topics of each lesson. It presents
necessary information for understanding how
the footwear industry could be integrated into
global markets.

- Complete, useful and extended content on a
subject (internationalization) which is not so
common for students from technical schools.
- This could be quite an important course, not
just forthe footwear industry.

- Interesting course but maybe a little dense, in
my opinion it would be useful to introduce
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- Acest curs este foarte important pentru
designeri. Ofera informatii importante si ajuta
la fnvdtarea modului de gandire creativ. in
privinta activitatilor, ar trebui Tmbunatatit un
aspect. Unele activitati sunt orientate spre text
si ar trebui sa dezvolte mai multa creativitate
exprimata prin desen tehnicsischite, deoarece
acestea sunt instrumentele utilizate de catre
un designer pentru a-si exprimaideile creative.
- Sectiunea incurajeaza utilizatorii sa intre in
contact cu companii reale, prin activitatile sale
obligatorii, care sa le permitd castigarea
experientei Tn productia efectiva si piata de
desfacere. Materialul teoretic este bine
prezentatsiadecvat.

- Continutul este de noutate si interesant.
Prezentarile sunt atractive.

- Desi diferitele concepte prezentate sunt
usor de inteles, as gdsi utila adaugarea mai
multor explicatii, Tmpreund cu grafice si
imagini.

Internationalizare

- Aceasta sectiune este bine prezentata si ofera
o gama larga de posibilitati utilizatorilor,
incurajandu-i sa vizualizeze piata internationala
intr-o perspectivd mai optimista. Importanta
acestei sectiuni este subliniata de faptul ca
internationalizarea reprezinta principalul
punct slab profesional existent in domeniu.
Sectiunea este prezentata intr-un mod
incurajator.

- Continutul este foarte util, cu scopul de a
stimula interesul cursantului pentru subiectele
abordate de fiecare lectie. Acesta prezinta
informatii necesare pentru a intelege modul in
care industria de fincaltaminte ar putea fi
integrata in pietele globale.

- Un continut complet, util si extins pentru un
subiect (internationalizare), care nu este atat
de comun pentru cursantii din scolile tehnice.
- Acesta ar putea fi un curs destul de important
nu numai pentruindustria de incaltaminte.

- Un curs interesant, dar poate prea dens, in
opinia mea, ar fi util sa se introduca unele
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some example within each unit.

- Too much theory and too much text. More
practical examples and better overall
explanation of the problem from above.
Entrepreneurship

- The main advantage of this section is its
connection between the theoretical with
instantly available real examples, bringing the
theory of the subject in direct contact with the
actual applications. While clearly presenting
the theoretical principles, it always does so in
close correlation with well researched real
examples, encouraging the user to research
such examples himself/herself.

- The lessons are very well structured. They
give the basic concepts and offer the
possibility for deeply studying on a specific
subject by creating links to other internet
available materials. It is easy to follow the
explanations, one by one.

- If one is willing to create an enterprise or
achieve a dream, this may provide all the
necessary tools.

- The content is explained in a clear and
understandable manner. The structure of each
lessonis easy to follow.

- Excellent use of the theory with the
applicationinthe shoeindustry.

- There is a lack of multimedia content, videos,
pictures, graphics, etc. The slides have a lot of
text.

- Same like Internationalization, too much
theory and too much text. More practical
examples and better overall explanation of the
problem from above.

exemple, in cadrul fiecarui modul.

- Prea multa teorie si prea mult text. Mai multe
exemple practice si 0 mai buna explicare de
ansamblu a problemei propuse.
Antreprenoriat

- Avantajul principal al acestei sectiuni este
conexiunea intre exemplele teoretice si cele
reale, disponibile imediat, aducand teoria
subiectuluiin contact direct cu aplicatiile reale.
in timp ce prezintd in mod clar principiile
teoretice, se face intotdeauna o stransa
corelatie cu exemple reale, bine cercetate,
incurajand utilizatorul sa cerceteze astfel de
exemple.

- Lectiile sunt foarte bine structurate. Ele dau
conceptele de baza si ofera posibilitatea de a
studia profundat un subiect specific, prin
crearea de link-uri cdtre alte materiale
disponibile pe internet. Sunt usor de urmat
explicatiile, una cate una.

-Tn cazul in care cineva este dispus s& creeze o
intreprindere sau sa-si realizeze un vis, acest
curs poate oferitoate instrumentele necesare.
- Continutul este explicat Intr-un mod clar si
usor de Tnteles. Structura fiecarei lectii este
usor de urmat.

- O utilizare excelenta a teoriei cu aplicatii In
industria deincaltaminte.

- Exista o lipsd a continutului multimedia,
video, imagini, grafice, etc. Diapozitivele au
mult text.

- La fel ca in cazul cursului de Internationalizare,
prea multa teorie si prea mult text. Mai multe
exemple practice si o mai buna explicatie de
ansamblu a problemeipropuse.

Trainers and trainees were requested to provide a Trainerilor si cursantilor le-a fost solicitat sa ofere
qualitative view of the most positive and negative o perspectiva calitativa a aspectelor pozitive si negative
aspects of the courses: ale cursurilor:

* What is the most positive aspect that you » Care este aspectul cel mai pozitiv pe care ati
would like to emphasize about the course? dorisa-lsubliniati cu privire laacest curs?

- The content is very useful for students and - Continutul este foarte util pentru elevi si
trainees. The lessons are easy to understand cursanti. Lectiile sunt usor de inteles, deoarece
because there are pictures or videos and also existd imaginisauclipurivideo si, de asemenea,
examples. exemple.
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- Excellent presentation of footwear
production. All super stressed and processed.

- The information transmitted in the contents
was really easy to understand.

- The animations from the lessons made the
lessons easier to understand.

-The drawings and animationsin each lesson.
- The slides which contained videos explaining
all the steps required to produce a footwear
pattern were really useful to understand the
whole methodology.

- The quality of the materials is very high. They
could be more interactive but contents are
very good.

-The design and attractiveness of the contents.

- The combined use of both technical aspects
and management knowledge.

- The platform's usability and easy access is the
most positive aspect. Adequate examples and
illustrations are presented and accompanied
by explanatory texts that make the materials
accessible to users with different technical
backgrounds. The good technical quality of the
materialsisalsoanimportant point.

- The design, content and consistency of the
materials.

-The practice is the most positive aspect.

- The activities which make easier to
understand the theoretical contents of each
unit.

- Learn at your rhythm. Specific contents that
here are very accessible.

- Great teachers.

- The support from my teacher was excellent.
The course itself too.

- Feedback from instructors was excellent.

- New knowledge and experience within
communication with foreign professors.

- The content is directly related to the learning
objectives. The format of each lesson is
appropriate to the learners, and can be used
both under the guidance of a trainer and for
self-learning. The entire program is very
complex and it is covering a wide range of
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- Prezentarea excelentd a productiei de
incdltaminte. Informatii testate si prelucrate.

- Informatiile transmise in continut au fost
foarte usor deinteles.

- Animatiile din lectii le-au facut mai usor de
inteles.

- Desenele sianimatiile din fiecare lectie.

- Diapozitivele care contineau videoclipuri care
explicd toate demersurile necesare pentru a
produce un model de incaltaminte au fost foarte
utile pentru aintelege intreaga metodologie.

- Calitatea materialelor este foarte buna. Ar
putea fi mult maiinteractiv, dar continutul este
foarte bun.

- Proiectarea si atractivitatea continutului.

- Utilizarea combinata atat a aspectelor
tehnice, cat sia cunostintelor de management.
- Gradul de utilizare a platformei si accesul usor
este aspectul cel mai pozitiv. Exemple adecvate
siilustratiile sunt prezentate si insotite de texte
explicative care fac materialele accesibile
utilizatorilor din medii tehnice diferite.
Calitatea tehnica buna a materialelor este, de
asemenea, un punctimportant.

- Proiectarea, continutul si consistenta
materialelor.

- Aplicatiile practice sunt aspectele cele mai
pozitive.

- Activitatile care fac mai usor de inteles
continutul teoretic al fiecarei unitati.

- Tnvatd n ritmul tiu. Continut specific, foarte
accesibil.

- Foarte buni profesori.

- Sprijinul de la profesorul meu a fost excelent.
Cursul de asemenea.

-Raspunsurile de lainstructoriau fost excelente.
- Cunostinte noi si experienta in comunicarea
cu profesori straini.

- Continutul este in directa legatura cu
obiectivele de invatare. Formatul fiecarei lectii
este potrivit pentru cursanti si poate fi folosit
atadt sub indrumarea unui profesor, cat si
pentru fnvatare individuald. Tntregul program
este foarte complex si se poate acoperi o gama
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learners and it is suitable for both students
from schools and employees from footwear
companies. Each course integrates, in a very
attractive way, specific knowledge in a modern
training/learning environment. The lessons
look dynamic and they stimulate the desire of
learning. The website is easy to access and
navigate.

And what is the most negative aspect?

Suggestions forimprovement.

- Give to the students more time to learn and
dothe exercises that they were asked.

-Lack of time tofinish all proposed activities.

- Readjust the time expected for the trainees to
follow the contents and perform the activities -
the courses could be of shorter duration and
less demandingin some cases.

- There are some spelling errors. Some units
are too dense and therefore it is a little difficult
to follow them.

- Need more interaction. Audio would be
helpful.

- The most negative aspect is the lack of videos
and translations of the texts, especially
because of the technical vocabulary.

- In my opinion some of the lessons are not
balanced regarding the text and the pictures
ontheslides.

- Trainees are afraid to contact the teacher if
there are some questions. The reason for that
is old school system. It will take time for them
to understand new ways of learning and
communication and to go over that barrier.

- Redesign a few features in some courses —
some overlapping topics occurred in
Entrepreneurship and Internationalization what
could eventually become only one course as
there are some parts that are directly related
and considering the tendency for “born global”
companies. For what concerns Materials, there
is a suggestion to include eco-friendly materials
and microfibers (alternatives to leather).

- Improve the platform - promote the use of e-
communication tools, improve the graphical

larga de cursanti, fiind potrivit atat pentru
elevii din scoli, cat si pentru angajatii din
companiile de fncaltaminte. Fiecare curs
integreaza, intr-un mod foarte atractiy,
cunostinte specifice intr-un mediu de
formare/invdatare modern. Lectiile arata
dinamic si stimuleaza dorinta de invatare. Site-
ul este usor de accesat si de navigat.

Si care este aspectul cel mai negativ? Sugestii

pentruimbunatatire.

- Oferiti studentilor mai mult timp pentru a
invata si pentru a rezolva exercitiile cerute.

- Lipsa de timp pentru a termina toate
activitatile propuse.

- Reglati timpul asteptat pentru cursanti in
parcurgerea continutului si desfasurarea
activitatilor - cursurile ar putea fi de durata mai
scurta si mai putin solicitante, in unele cazuri.

- Exista unele erori de ortografie. Unele unitati
sunt prea dense si, prin urmare, sunt putin
dificil de urmat.

- Aveti nevoie de o interactiune mai mare. Un
instrumentaudio ar fi de ajutor.

- Aspectul cel mai negativ este lipsa de clipuri
video si traduceri ale textelor, mai ales din
cauzavocabularul tehnic.

- Tn opinia mea, unele lectii nu sunt echilibrate in
ceea ce priveste textul siimaginile de pe slide-uri.

- Cursantii se tem sa contacteze profesorul, daca
exista unele intrebari. Motivul fiind sistemul de
scoala veche. Va fi nevoie de timp pentru ca ei sa
inteleaga noi modalitati de finvatare si de
comunicare sipentruatrece peste aceasta bariera.

- Redefinirea unor caracteristici in cateva cursuri -
unele subiecte care se suprapun au avut loc in
Antreprenoriat si Internationalizare ceea ce ar
putea deveniin cele din urma doar un singur curs,
deoarece existd unele parti care sunt direct legate
si ludnd n considerare tendinta de companii
"nascute la nivel mondial". in ceea ce priveste
Materiale, exista o sugestie de a include materiale
simicrofibre (alternative la piele), ecologice.

- imbunétatirea platformei - promovarea utilizarii
de instrumente on-line, pentru a Tmbunatati
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aspect and overall layout (e.g. make it easier to
upload activities and to check on messages
from others).

- Strengthen the evaluation and assessment
methodology - along the course, trainees tend
to neglect their work, missing some classes
and deadlines (this is a shortage recognized
generally in e-learning courses). Therefore, it
seems relevant for quality assurance sake, to
implement an evaluation system to assess
work progress and to differentiate the best.

- Learning materials are not available after the
course. | would suggest that the learning
materials are provided to the trainees after the
course because in that way, you can always look
atlearning materials and recallthe memory.

- l would love for the platform to expand and be
atoolfor students to learn everything they need
to know, and to make possible for the students
tobeableto dosome practiceinreal life.

CONCLUSIONS

The modern footwear industry benefits
nowadays from huge knowledge available all around
the Europe in terms of available innovation, styling and
design, CAD/CAM technology, globalisation,
environment protection etc. But the designers/
managers/company owners are not familiar with all
these trends and possibilities for developing their own
business on next level. Therefore, the needs for re-
skilling managers and product managers towards
innovation, new design tools, markets, and efficient
business models adapted to footwear industry, has
beenidentified.

Today, being without a qualification is detrimental
to employability and the age structure does not make it
easy for those with low educational attainment to get
their first VET qualifications. This should warn the
policy maker that a qualification framework which
makes practice based attainment of qualifications
should be pushed through in order to help these
groups.
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aspectul grafic si aspectul general (de ex. un mod
mai usor pentru incarcarea activitatilor si pentru
verificarea mesajelor dela altii).

- Consolidarea metodologiei de evaluare si de
testare - de-a lungul cursului, cursantii au tendinta
de a neglija munca lor, lipsesc la unele clase si
termene (acesta este un deficit recunoscut, in
general, la cursuri e-learning). Prin urmare, pentru
asigurarea calitatii, pare relevanta implementarea
unui sistem de evaluare a progresului de munca si
diferentierea celor maibunicursanti.

- Materialele de studiu nu sunt disponibile
dupa curs. As sugera ca materialele didactice sa
fie furnizate cursantilor dupa curs, deoarece in
acest fel, poti sa te uiti mereu la materiale si sa
fti amintesti.

- Mi-ar placea ca platforma sa se extinda si sa fie
un instrument pentru ca elevii sd invete tot ceea
ce au nevoie sa stie, si pentru ca acestia sa fie in
masura sdsi punain practica cunostintele.

CONCLUZII

Industria de fincaltdminte modernd a zilelor
noastre beneficiaza de cunostinte disponibile in toata
Europa, in ceea ce priveste inovatia, stilul si designul,
tehnologii CAD/CAM, globalizare, protectia mediului
etc. Tnsd designeri/administratorii/proprietarii
companiilor nu sunt familiarizati cu toate aceste
tendinte si posibilitati de dezvoltare a propriei afaceri
pentru nivelul urmator. A fost identificata nevoia de
recalificare a managerilor si a managerilor de produs,
de inovare, de noi instrumente de proiectare, piete,
precum si modele de afaceri eficient adaptate pentru
industria deincadltaminte.

Astazi, inexistenta unei calificari este fin
detrimentul angajarii si, datorita varstei, nu este
usor pentru cei cu un nivel scazut de educatie sa
obtina o calificare profesionald. Acest lucru ar
trebui sa avertizeze factorii legislativi ca un cadru
de calificare, care ofera calificari practice, ar trebui
sa fie promovat Tn vederea sprijinirii acestor
grupuri.
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The TIED Shoe project aimed at creating a
Virtual Community of Practice (VCP) of stakeholders
from the Leather and Footwear Industry to develop
competencies in design, materials, entrepreneurship,
internationalization and innovation in this field. This
objective resulted from the project identification of
several issues related to skill and competence
development in the footwear industry. The TIED
Shoe VCP includes an innovative training
methodology that motivates trainees, by targeting
their professional/personal development through
a process that uses adequate pedagogical
strategies.

The TIED Shoe VCP currently includes five courses:
New Design Tools, Materials, Innovation,
Internationalization and Entrepreneurship. Courses
have no dependencies between them and can be taken
as a group or individually. The courses were
successfully implemented in all five participating
countries. The firstimplementation lasted from April to
August 2013. Following the success of the first edition,
but faced with evidences that the courses were too
demanding in terms of the required time, a second
edition of the training took place during Septemberand
October focusing on a specific Unit of each course that
could run independently from the others. This edition
was largely disseminated through Leather and
Footwear networks and also through international
organizations, namely the ShoelnfoNet - Worldwide
Info Centre, the UITIC — International Union, the AEDT -
European Association of Fashion Retailers and the
EURATEX — The European Apparel and Textile
Confederation. The list of trainees includes participants
from other EU countries, as well as from abroad (USA,
Canada, Mexico, Serbia, New Zealand) that
acknowledge it through the Facebook Shoemaking
Forum or the Shoe Service Institute of America
Facebook page.

In total (pilot and 2nd editions), TIED SHOE
registered 125 trainees representing 230 course
enrolments (as some trainees are registered in more
than one course). Concerning the pilot edition the
rate of successful trainees was 47% with 38
certificates delivered. Materials and New Design

Proiectul TIED Shoe a vizat crearea unei
comunitati virtuale de practica (CVP), cu cei interesati
din industria de incaltaminte in vederea dezvoltarii
competentelor in proiectarea, alegerea materialelor,
spiritul antreprenorial, internationalizarea si inovarea
in acest domeniu. Acest obiectiv a rezultat din
identificarea, Tn cadrul proiectului, a mai multor
aspecte legate de calificarea si dezvoltarea
competentelor in industria de Tncaltaminte. CVP TIED
Shoe include o metodologie de instruire inovatoare,
care motiveaza cursantii, prin orientarea dezvoltarea
lor profesionald/personala printr-un proces care
utilizeaza strategii pedagogice adecvate.

CVP TIED Shoe cuprinde in prezent cinci cursuri:
Noi instrumente de proiectare, Materiale, Inovare,
Internationalizare si Antreprenoriat. Cursurile nu sunt
dependente intre ele si pot fi luate ca un grup sau
individual. Cursurile au fost implementate cu succes
in toate cele cinci tari participante. Prima
implementare a durat din aprilie panain august 2013.
Dupa succesul primei editii, dar confruntandu-se cu
dovezi precum ca aceste cursuri au fost prea exigente
in ceea ce priveste timpul necesar, a doua editie de
formare a avut loc Tn septembrie si octombrie,
concentrandu-se pe o unitate specifica a fiecarui curs,
care ar putea rula independent de altele. Aceasta
editie a fost diseminata in mare parte prin intermediul
retelelor de pieldrie si incaltaminte, precum si prin
intermediul organizatiilor internationale, si anume
ShoelnfoNet - Worldwide Info Centre, UITIC -
International Union, AEDT - European Association of
Fashion Retailers si EURATEX — The European Apparel
and Textile Confederation. Lista de participanti
cuprinde participanti din alte tari ale UE, precum si
din straindtate (SUA, Canada, Mexic, Serbia, Noua
Zeelandad), care au fost informati prin Facebook
Shoemaking Forum sau pagina de Facebook Shoe
Service Institute of America.

in total (editia pilot si a doua editie), TIED Shoe a
fnmatriculat 125 de cursanti, reprezentand 230 de
inscrieri la curs (unii cursanti sunt inregistrati la mai
mult de un curs). In ceea ce priveste editia pilot,
ponderea cursantilor care au finalizat cursul cu succes a
fost de 47%, cu 38 de certificate emise. Materiale si Noi
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Tools were the most active courses which can be
partially explained by the b-learning approach used in
these 2 courses. At the end of the 2nd edition, 20
certificates were issued and distributed to the 13
successfultrainees (21%).

The evaluation of the training phase included both
formal and informal approaches. The informal approach
resulted from the interaction established between
trainer and trainees along the training period. The formal
evaluation was conducted at the end of the training
phase when all the participants —trainers and trainees —
were asked to answer a web based questionnaire.

In general, the appreciation of the courses is quite
positive. The clear definition of the objectives, the
technical quality of the contents and the
encouragement to participate are the most positive
aspects for the trainees. The adequacy of the activities
to consolidate the acquired knowledge and the
trainers' feedback are also well evaluated. Definitely a
stronger effort should be done in terms of adjusting the
time dedicated to the activities. This can be clearly
deduced from the justifications given by the trainees
that have not completed the courses. About the
platform, it can also be improved in terms of graphical
aspect and overall layout, although if trainees generally
agree thatits navigation is easy.

As a final remark, we can present the comment
from one of the trainees: “l would love for the platform
to expand and be a tool for students to learn everything
they need to know, and to make possible for the
students to be able to do some practice inreal life”.
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